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Our mission…



Unlock the potential of your people

At Sentis Education, we’re on a mission to help 
you unlock the potential of your people with our 
range of acclaimed educational programs that 
target the biggest driving factor behind why we 
behave the way we do – the brain. 

By infusing the latest research from the fields 
of psychology and neuroscience within our 
highly engaging programs, we’re here to give 
your people the tools they need to thrive in an 
everchanging world. That’s why, through each 
of our partnership with schools and  
organisations,we pride ourselves on being 
drivers of self-empowerment.

To put it simply, we’re not here to teach your 
people what to think. We’re here to guide them 
on how they should think to help them excel  
academically, professionally and to maintain 
this state of helpful, higher-level thinking 
throughout every aspect of their lives.

By aligning the goals of each tailored program 
with your current improvement initiatives,  
we can develop a culture of continuous  
improvement within your school that has  
your people feeling positively supported to  
go further and faster than ever before.

Our company mission
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Our work

At the core of what we do is our mission to drive  
lasting results. That’s why, unlike other providers who 
run one-size-fits-all campaigns, we pride ourselves 
in our 3-step process that allows us to implement 
tailored programs that are specifically designed to 
address the unique challenges facing your school. 
Starting with our unique frameworks that allow us  
to benchmark your cultural maturity, leadership  
capability and wellbeing climate, we then design  
bespoke solutions that amplify your school’s 
strengths and take advantage of any areas of  
opportunity.

Finally, this strategy brings us to the pride of our  
work – our ability to drive sustained results.  
Instead of just focusing on the transfer of knowledge, 
we focus on empowering your people with the  
strategies they need to effectively execute on what 
they’ve learned. With a key focus on embedding key 
learnings including any psychological concepts,  
language and common expectations created within 
our programs, we ensure that your people don’t just 
get an education. They’ll walk away with a step-by-
step plan for execution and sustainability.

Driving results that last

The secret to driving effective results 
from training rests in how well you  
execute in your key learnings.

Our team is made up of industry experts in change 
management and sustainability. With decades of 
combined education and project management  
experience, there’s one key principle that stands clear 
– a project is only as successful as the plan you have 
to implement it. That’s why we work closely with you 
to develop a detailed project plan that covers every 
stage of our engagement from project scope and 
deliverables to potential risk mitigation. 

With this strategic document in hand, your team  
will be provided with the language, clarity and  
reassurance they need to effectively follow through 
on our engagement and embed impactful changes 
that last.
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Educational Programs  
designed with your goals in mind  

Regardless of the size of your school, the challenges you face or your specific improvement 
goals, we’ve got a research-based, solution-driven program that’s perfect for you.  
With a focus on the 3 key areas of culture and leadership, wellbeing and resilience & pedagogy, 
our initiatives are tailored to suit your circumstances, budget and staffing requirements.

Support cultural improvement 
and build leadership capability  
with our proven program.

Our flagship LEAD-Q Leadership 
Program provides your leaders 
with the insights, tools and 
concepts they need to drive a 
positive, engaged culture within 
your school.
Designed to improve individual 
leadership capability - and  
explicitly aligned to AITSL's  
Leadership Profiles - it’s  
accompanied with effective 
leadership assessments and 
training embedding tools to drive 
sustained behavioural changes 
across your staff.

Nurture an environment in  
your school that encourages 
wellbeing and provide your 
staff and students with  
research-backed strategies  
to build resilience and grit.

A strong sense of wellbeing  
and resilience are some of the 
key factors that undermine the  
development of a nurturing 
school culture.
That’s why our wellbeing and 
resilience development programs 
help your staff and students  
understand the psychological  
factors that drive their behaviour 
and how they can shift their  
perspectives to promote a  
greater sense of wellbeing.

Regardless of your existing 
pedagogical framework,  
we'll help you implement the 
most effective brain-based  
strategies to improve learning, 
engagement and promote a 
growth mideset.

To ensure an optimal learning 
environment that drives student 
engagement and a growth-mind-
set, our tailored programs focus 
on helping your staff implement 
brain-based strategies in the 
classroom.
With a key focus on developing  
a positive mindset and 
self-awareness, our goal is to  
help you exceed your student 
learning expectations.

CULTURE  
& LEADERSHIP

WELLBEING 
& RESILIENCE

PEDAGOGY & 
GROWTH MINDSET
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Our programs

CULTURE  
& LEADERSHIP

WELLBEING 
& RESILIENCE

PEDAGOGY &  
GROWTH MINDSET

•  Cultural Evaluation and School Improvement Review (ACER NSIT)

• Developing Leadership Capability: Leadership Training

• LEADQ 360: Leadership Efficacy & Development Quotient

• Executive Coaching

• Embedding Programs

• Whole School Community Programs - staff, students and parents

• Staff Wellbeing and Resilience

• Student Resilience and Grit

• Beginning Teacher Resilience

• Beginning Teacher Grit

• Mentoring Beginning Teachers

• Student Leadership

• Executive and Principal Support Program

• MPACT LEARNING FRAMEWORK

• Inspire, Model , Practise, Apply, Connect , Transform.

• iMPACT STEAM / STEM

• IMPACT Digital Innovation

•  GROmind: Gritty, Resilient and Optimistic Mindsets for teachers 
and students
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Why Sentis Education

Having trained 161,035 people across 375  
organisations and 35 different countries, our  
educational programs are backed by an  
award-winning research team with years of global  
experience. As experienced organisation culture 
experts since 2003, our passionate team has 
received a wide range of accolades for our work, 
including SIOP (Society for Industrial and  
Organisational Psychology) recognition. One of 
our proudest recent accomplishments was the  
creation of a student resilience measure, allowing 
us to effectively assess a criterion that is so  
crucial to student success.

Pulling in from our extensive expertise in  
workplace safety performance, we use a range  
of psychological models to evaluate culture and 
provide detailed feedback about cultural maturity 
that helps you identify the exact steps you need  
to take to develop a culture that helps your  
students thrive. Continuously driven by our  
mission to improve the lives of individuals and 
organisations for the better every day, our primary 
goal with every engagement is simple. We aren’t 
here to educate your people. We’re here to drive 
lasting change for them.

99.8% of educators recommend Sentis Education to other educators

Backed by an Internationally recognised Research Team

100% supported by rigorous implementation and embedding plans
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Meet the team
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Lisa Newland – Director 

With a strong passion for developing organisational learning cultures and over 
20 years of education experience in a variety of leadership roles, Lisa leads the 
team here at Sentis Education. She’s been involved in several global digital  
projects and has created training programs for 21st century learning frame-
works, including the IMPACT framework - which has supported the learning  
of over 50,000 students and 2,500 teachers across Queensland.

An avid speaker, Lisa has presented at a series of keynotes at the Global  
Microsoft Conference in Barcelona. Her education expertise has also been  
called upon by the media with guest appearances on ABC’s Big Ideas program 
about the Future of Schooling. Having previously worked on complex  
implementation projects with multi-national companies at Sentis developing 
leadership capability and building performance cultures, she understands  
exactly what it takes to develop and drive a culture of growth.

Peta Barker – Principal Consultant

A dynamic educator with over 25 years’ experience across a variety of roles, 
school sites and sectors, Peta Barker is passionate about helping you align  
your school’s processes, structures, academic and pastoral programs to  
establish an improvement-oriented, shared culture.

With first-hand experience in developing robust school pedagogical frameworks, 
as well as designing and driving whole-school professional and leadership 
development programs, she’s here to develop data-driven responsive means of 
enacting your school’s improvement plan. This expertise comes from decades 
of previous work including the execution of student programs, embedding 
design thinking across entire curriculum and leveraging transformative digital 
pedagogy.
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Alan Sampson - Principal Consultant

With an extensive career in education, including Executive Principal and  
Assistant Regional Director roles, Alan brings his practical expertise and  
understanding to his role at Sentis Education.

With 250 school reviews as part of his vast experience, Alan has an intimate 
knowledge of the research behind what makes schools great, having used  
the ACER National School Improvement Tool to provide school leaders with 
comprehensive reports and a tangible path forward. With experience as  
mentor and coach to numerous school Principals, Alan has the ability to  
understand challenges, analyse data and provide a strategic, achievable  
roadmap to school improvement.

As well as his illustrious career in education, Alan is also the author of two  
novels, 'Schools of Fish', a Finch Memoir award winner, and 'Gypsy Chase'.

Angie Derrett – Principal Consultant

Angie Derrett is an experienced educator and program facilitator. She is pas-
sionate about wellbeing, resilience , grit, child protection matters including cyber 
safety, social media and online conduct, youth esteem and lifestyle choices and 
related issues. She is a neuroscience specialist and is fascinated about brain 
theories and how people can apply them to improve their lives.

Angie is an experienced and highly qualified trainer, tutor and presenter in 
matters relating to self-development, child protection, youth justice, community 
services, youth work and the Criminal Justice System. Her experience includes 
school-based roles as well as program design at not-for-profit organisations. 
Angie is the Founder and Principal Consultant of Viribus Consulting which also 
partners with schools and education organisations.
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Our partners and collaborators
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Our mission to impact the lives of people and  
organisations for the better has led to us expanding 
our reach from local schools and grassroots  
organisations to major global businesses.

As preferred suppliers for Queensland Government, 
we’ve also engaged with South East Region to deliver 
the Middle Leaders and Deputy Leaders Programs.

We’ve partnered with the IMPACT Learning Centre 
to deliver the IMPACT program, helping educators 
understand and implement high-learning pedagogical 
strategies focusing in the areas of STEM and Digital 
Innovation.

Our global partners, Dyno Nodel and Incitec Pivot, 
have also been at the forefront of our groundbreaking 
BLAST program, teaching students how to leverage 
brain science to stay safe and make safer choices in 
their communities.

Over at CYC Burleigh, we’ve partnered with them 
to offer school camps that develop resilience for 
students with bespoke pre and post-camp learning 
experiences that are complemented with physical 
challenges.

Our passion for supporting beginning teachers 
across the state of Queensland has seen us deliver 
our Building Resilience and Building Grit program to 
over 500 Beginning Teachers and Mentors.

Finally, at the core of our partnerships are the  
individual schools that are passionate about  
unlocking the potential of their people.
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At Sentis Education, we’re on a mission to help you transform your organisation and empower  
your people. With our range of tailored educational programs and research-driven frameworks,  
we’ll guide you through a step-by-step program to embed lasting changes across your working  
environment that stand the test of time. 

Just get in touch with us today and let one of our experts show you exactly how to unlock the  
potential of your people.

Give your people  
the chance to realise their potential
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education@sentis.com.au  |  sentiseducation.com.au
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